Multistate Association for Bilingual Education, Northeast

Implementing Dual Language Education

Dual Language Education District Readiness Continuum

District Leadership Supported by the School Committee

Contemplating Committing Committed
Ready for PD on Edu- | Ready for DLE Program Ex- Ready for La Siembra*
cating Culturally and ploration**

Linguistically Diverse
students

Core Beliefs/Commitment

District leadership and stakeholders supported by the School Committee share a core belief that for all students, in-
cluding students with disabilities, the following principles apply: Language is a resource; Learning in students’ first
language affirms their cultural and linguistic identities; High-quality DLE programs necessitate constant commitment;
and Equity and Social Justice are the guiding force for closing the academic achievement gap.

Contemplating Committing Committed

Questions and reexam- | Develops a core belief in Shares a core belief that lan-
ines the belief that Eng- | the benefits of native lan- | guages are resources to draw
lish-only approaches guage instruction for ELs on and nurture, and commits
are the best choice for | and commits to providing | to the establishment of poli-
their culturally and lin- | some support for policies | cies and practices that build

Language as Re-
sources

guistically diverse pop- | and practices that allow on all students’ native- and
ulation and achieve the | students to draw on their | second-language resources.
best academic results linguistic resources to sup-
for all students. port learning.
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Cultural Identi-
ties

Questions and reexam-
ines that the best ap-

proach for culturally di-
verse students is accul-
turation and contem-

plates developing bicul-
turalism in all students.

Develops a core belief in
the need for culturally and
linguistically relevant in-
struction for ELs and com-
mits to providing relevant
professional development
to all staff.

Shares a core belief in affirm-
ing students’ cultural and lin-
guistic identities and commits
to providing relevant profes-
sional development for all ad-
ministration, staff, teachers,
and families.

Constant Com-

Recognizes that current
programming and sup-
port services need to

Explores DLE programs—
for example, by visiting
successful programs, en-

Shares a core belief in high-
quality DLE programs and
commits to supporting the

mitment do more to meet the gaging in book study, development of a diverse task
needs of their linguisti- | and/or creating a task force for the implementation
cally and culturally di- force to look at their de- of a long-term program, PK-
verse students mographic data. 12 or K-12.
Questions the assump- | Develops a core belief in Shares a core belief in princi-
. tion that some stu- roviding programs of ed- les of educational achieve-
Equity and So- P & PTog P

cial Justice

dents are not prepared
to achieve in school
due to their socioeco-
nomic status, parent-
ing, language of origin,
cultural background,
and/or disability.

ucational achievement
through equity and social
justice as they relate to a
student's socioeconomic
status, parenting, lan-
guage of origin, special
learning needs, and cul-
tural background.

ment through equity and so-
cial justice for English Learn-
ers, and commits to eliminat-
ing biases inherent in our
schools that affect linguisti-
cally and culturally diverse
students.

Rating and evidence:

What is needed to progress to the next level:
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District-Wide Initiatives

District-wide initiates are critical to the success of DLE programs and encompass the hiring of linguistically and cul-
turally diverse staff that meet the requirements for teaching in DLE; appropriate allocation of funds and resources;

and targeted DLE Professional Development, including for students with disabilities.

Contemplating

Committing

Committed

Staffing

Acknowledges that
school leadership and
teachers need to be
more representative of
the linguistic, racial,
and cultural popula-
tions represented in
the student body.

Develops a core belief in
equitably meeting the
needs of DLE programs by
hiring school leadership
and teachers who are rep-
resentative of the linguis-
tic, racial and cultural pop-
ulation represented in the
student body.

Shares a core belief in equita-
bly meeting the needs of DLE
programs by recruiting, hiring
and retaining linguistically, ra-
cially, and culturally diverse
staff who meet the require-
ments for teaching DL.

Allocation of
Funds

Questions how current
funding formulas
should and could be
used for alternative ELE
(DLE) programs.

Commits to allocating spe-
cific funding for DLE
teacher hiring and train-
ing, curriculum and class-
room materials, initial
program planning, curricu-
lum development, student
support services (including
special education), and re-
sources for parent en-
gagement.

Allocates essential and ade-
quate funding for DLE teacher
hiring and training, curriculum
and classroom materials, ini-
tial program planning, curricu-
lum development, student
support services (including
special education), and re-
sources for parent engage-
ment.

Professional De-
velopment (PD)

Questions and reexam-
ines how all the profes-
sional development for
the district can be
made flexible and in-
clusive regarding topics
relevant to DLE Pro-
grams.

Allows the DLE
school/program to pro-
vide DLE-specific profes-
sional development
aligned to the unique
needs of the program as
well as district-mandated
initiatives and PD.

Provides DLE-specific profes-
sional development and cus-
tomizes district-mandated ini-
tiatives.
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Rating and evidence:

What is needed to progress to the next level:
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Bilingual Curriculum & Instruction

Critical to the success of DLE programs are a DLE curriculum framework, shared leadership in curriculum and instruc-
tion, and relevant instructional principles and expectations for all students, including students with disabilities.

Contemplating

Committing

Committed

Curriculum & In-
structional
Framework

Initiates the
process of de-
veloping a
framework for
curriculum and
instruction for
ELs.

Has a framework for curricu-
lum and instructional delivery
in place, but it lacks clarity on
what to teach, resulting in a
range of approaches and
practices for ELs that have
not necessarily proven to be
successful.

Promotes a framework for Com-
mon Core curricula and instruc-
tional practices for ELs that de-
fines topics to be taught, learning
expectations, pacing guides, cur-
riculum maps, and recommended
teaching approaches and has a
concrete plan to expand and
adapt this framework when add-
ing a DLE program.

Shared Leader-
ship in Curricu-
lum & Instruc-

Seeks to incor-
porate teacher
knowledge re-
garding ELs into

Supports the concept of
shared leadership with
school-based personnel
(coaches, school leaders,

Promotes a model of shared lead-
ership that supports the expertise
of ELs and involvement of a wide
range of school-based personnel,

tion the planning teachers, special educators, (coaches, school leaders, teach-
and shared deci- | specialists, etc.) who have ers, special educators, instruc-
sion-making training in second language tional design specialists, etc.) in
around DLE cur- | acquisition and cultural profi- | curriculum decision-making and
riculum and in- | ciency, for developing DLE accountability and commits to
struction. curriculum and planning in- continuing this practice when
struction. adding a DLE program.

Instructional Initiates a cohe- | Employs instructional princi- Promotes and implements a co-

Principles and | sive set of in- ples and expectations for ELs | hesive set of instructional princi-

Expectations structional prin- | that are communicated and ples and expectations for ELs that

ciples and learn-
ing expectations
for ELs.

shared with teachers around
student learning and achieve-
ment; but there is no mecha-
nism for accountability and
ongoing support, resulting in
varied approaches to student
learning experiences and out-
comes in the schools.

are communicated and shared
with teachers around student
learning and achievement and
commits to expanding and adapt-
ing these principles when adding
a DLE program.
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Rating and evidence:

What is needed to progress to the next level:
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Bilingual Student Support Services

Comprehensive bilingual student support services are critical for the success of DLE programs. They encompass interventions for
struggling students and include special education assessment, eligibility, and services across both languages.

Contemplating

Committing

Committed

Interventions
for Struggling
Students

(e.g., Rtl or MTSS)

Seeks to review and re-
vise the process, proce-
dures, and resources
needed for supporting
struggling ELs, and ques-
tions the efficacy of cur-
rent delivery of services.

Acknowledges and sup-
ports the delivery of a
continuum of services in
both languages.

Ensures the implementation
of processes, procedures, and
resources needed for strug-
gling ELs, providing support in
a timely manner, implement-
ing Rtl/MTSS, and providing
interventions in both target
languages.

Special Educa-
tion Assess-
ment, Eligibility,
and Services

Questions and reexam-
ines the beliefs that:

a) Students should only
receive special education
services and support in
English,

b) Students with special
needs do not belong in a
DLE program, and

c) Students with a disabil-
ity are incapable of be-
coming bilingual and
learning in two lan-
guages.

Commits to a core belief
in using bilingual assess-
ment and instruction for
students experiencing
academic/behavioral
difficulties in first lan-
guage and second lan-
guage.

Provides appropriate services
in both first language and sec-
ond language according to
students’ Individual Education
Plans (IEPs).

Rating and evidence:

What is needed to progress to the next level:
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Bilingual Assessment

Bilingual assessment is critical to the success of DLE Programs. It encompasses bilingual data teams; profes-
sional development in bilingual assessment for students with or without disabilities; and evaluation of DLE
program effectiveness.

Contemplating

Committing

Committed

Data Teams

Sets expectations for
student testing and
holds schools account-
able for providing the
data, but has not set up
bilingual data teams at
the district or school
level, to analyze data
for ELs.

Develops bilingual data
teams made up of central
office, school-wide and
grade level teams in which
staff are trained and given
time to review formative
assessments and make
recommendations for
learning and achievement
of ELs.

Has inclusive and effective
district and school bilingual
data teams that are prepared
to discuss, analyze, and make
programmatic recommenda-
tions for improving student
achievement and language
development over time for
DLLs

Assessment PD

Initiates a formalized
Professional Develop-
ment Plan that sup-
ports teachers in the
use of appropriate as-
sessments to inform in-
struction for ELs.

Supports professional de-
velopment opportunities
for teachers in the use
and interpretation of ap-
propriate assessments for
ELs.

Provides a systematic PD plan
to train teachers and staff in
the use and interpretation of
appropriate language assess-
ments as well as committing
to add training on assessment
for DLE programs.

Program Evalua-
tion

Recognizes the need to
look at short-term and
long-term progress of
ELs to determine cur-
rent program effective-
ness.

Develops a plan to look at
short-term and long-term
progress of ELs that in-
cludes a timeline and
range of student success
benchmarks/indicators to
meet DLE goals.

Implements an evaluation de-
sign that determines DLE pro-
gram effectiveness for all stu-
dents.
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Rating and evidence:

What is needed to progress to the next level:
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Community and Family Engagement

Community and family engagement is critical for the success of DLE programs. It encompasses linguistically and cul-
turally responsive parent outreach, welcoming bilingual intake procedures, and ongoing family communication by
linguistically and culturally responsive personnel.

Contemplating

Committing

Committed

Parent Outreach

Realizes the need
for allocating time
or personnel for EL
parent outreach to
comply with the
LOOK Act regard-
ing ELPAC.

Reaches out to all EL parents,
families, and community
members to engage them,
gather their perspectives, and
to provide educational guid-
ance on the program options
and benefits of dual language
education.

Receives extensive feedback
from a broad range of EL par-
ents, families, and community
members representative of
multiple ethnic, linguistic, so-
cio-economic, and special
needs constituencies by engag-
ing them, gathering their per-
spectives, and providing edu-
cational guidance on the pro-
gram options and benefits of
dual language education.

Intake

Recognizes the
need to hire bilin-
gual staff to meet
the needs of in-
coming EL parents
and students.

Allocates funds for hiring bi-
lingual personnel in schools
and parents centers along
with a staffing plan to meet
those needs.

Creates and budgets a staffing
plan to add qualified bilingual
personnel to schools and par-
ent centers—personnel who
are trained in welcoming fami-
lies, assisting with program
choices, and assessing stu-
dents’ language proficiencies.

Family Commu-
nication

Begins to imple-
ment a process to
communicate with,
assist, and support
EL families in both
languages.

Has bilingual staff that can
communicate with, assist,
and support EL families in
both languages.

Hires bilingual staff dedicated
to assisting with family and
community communication in
both languages and ensures a
systematic and systemic pro-
cess for effective two-way
communication.
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Rating and evidence:

What is needed to progress to the next level:

*La Siembra is a two-full-day retreat designed by Dual Language Education New Mexico to facilitate planning,

preparation, and design of new dual language programs.

**DLE Program Exploration: Technical assistance service designed by MABE to engage varied stakeholders
(district leadership, school leadership, community) with exploring the district or school's motivation and
readiness to implement dual language education programs.
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